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Portland WorkSkills Incorporated - The Organisation  
 

Portland WorkSkills is a substantial and respected regional organisation providing 

training and education services. Established in 1989, the organisation is guided by a 

representative and experienced community-based board of management. 

 

Over time, WorkSkills has delivered an array of different services and programs in 

response to community needs and in accordance with its organisational statement and 

objectives. 

 

WorkSkills meets the diverse needs of district learners through its quality education 

and training courses. WorkSkills also assists many jobseekers upgrade their skills and 

gain sustainable employment. 

 

The organisation operates primarily in Portland and its district. Over time, WorkSkills 

has delivered a range of programs and services on behalf of the Australian 

Government, including labour market programs and training services. Today, it 

supplies training and education services to the Victorian Government, business, 

industry, learners and jobseekers. 

 

As a Registered Training Organisation, WorkSkills supplies training services to 

individuals, government, business and industry. WorkSkills delivers training 

supported by the Victorian Government through its Higher Education & Skills Group 

and Learn Local program. The organisation also delivers an array of user-pays or fee-

for-service training. It also delivers the Neighbourhood House Program in Portland. 

 

         
 

WorkSkills continues to operate its successful tour guiding business, an enterprise that 

highlights Portland’s many attractions to visitors. The tour guiding service was 

established in 1994. 

 

Portland WorkSkills is located in Pioneer Plaza in the heart of Portland, close to 

substantial parking, Safeway, Target, the Post Office, the central bus stop and the 

central business district generally. WorkSkills now occupies five buildings in the 

Plaza and also has a presence in South Portland by way of the Waratah Centre. 

 

WorkSkills makes substantial contributions to the district economy by virtue of the 

external contracts it wins and by being a substantial employer in its own right. The 

organisation is very much a part of the community, employing and buying locally. 

 

Portland WorkSkills supports initiatives that enhance skills and learning, and 

initiatives with the potential to generate sustainable employment and economic 

development for Portland and its district. 
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Portland WorkSkills - Organisational Statement 
 

Portland WorkSkills exists to provide high quality training, education and 

employment services to the community, particularly the disadvantaged and 

unemployed jobseekers, in order to assist them find employment and enhance their 

quality of life. 

 

 

Portland WorkSkills - Organisational Objectives 
 

1. To attract and deliver Commonwealth and State employment, training and 

education services to Portland and its region. 

 

2. To attract and deliver an appropriate range of employment, training and education 

services to Portland and its region. 

 

3. To deliver quality employment, training and education services to the community. 

 

4. To ensure that our service delivery is as inclusive as possible. 

 

5. To further develop the organisation by undertaking appropriate general fee-for-

service training and enterprise activities. 

 

6. To support selected social and economic initiatives in our community that may 

create opportunities for our learners, participants, jobseekers and other stakeholders. 

 

7. To use resources generated by the organisation to continually improve our services, 

procedures and infrastructure. 

 

8. To operate in a manner that not only complies with all relevant legislation and 

contractual obligations but is also actively fair, honest and reasonable. 

 

 

WorkSkills Board of Management 2015/2016 
 

 Michael Hunter (Chairperson) 

 Barry Huppatz (Treasurer) until February 2016 

 Trevor Hornby (Treasurer) from April 2016 

 Jan Chilman 

 Margaret Herbertson 

 Allan Saunders 

 John Sealey OAM 

 Carmen Scott (Deputy Chairperson) 

 Bernard Wallace (Secretary/Public Officer) 
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WorkSkills and its Community 

 

In addition to delivering its core training and employment services during 2015/2016, 

WorkSkills continued to play a significant role in the life of its community. Our 

community capacity building involvements, memberships and linkages included:  

 

 Fostering effective learning partnerships with organisations including Bayview 

College, Conservation Volunteers Australia, DHS Residential Services, DWECH, 

BUPA, Glenelg Shire Council (Aged & Disability Services), Heywood & District 

Secondary College, Heywood Rural Health, Karingal, Kyeema, Kurrajong, Mental 

Illness Fellowship Victoria, Portland District Health, Portland Secondary College, 

Portland Bay School, Seaview House, Portland YMCA and an array of sporting 

and community organisations, and a range of small businesses. 

 

 Member of South West Adult Community Education Network. 

 

 Coordinated and participated in Portland’s successful Mary 

MacKillop 150th Commemoration, an event that attracted a 

pleasing number of visitors to Portland. 

 

 Operated WorkSkills’ Education, Training & General Support 

Fund for benefit of disadvantaged participants or learners. 

 

 Supported the Glenelg Shire’s participation in the 2016 

Victorian Heritage Festival with free tours of the Old Portland 

Cemetery and the Ploughed Field.  

 

 Member of South West Network of Neighbourhood Houses. 

 

 Hosting South West Healthcare Settlement Program 

Coordinator, enabling delivery of services in Portland to new 

arrivals from overseas. 

 

 Active participant in the Glenelg Shire Council’s celebration of International Day 

of People with a Disability. 

 

 Member of the South West Adult & Community Education Moderation Group. 

  

 Sponsored a Cultural Competency Workshop open to the community and 

delivered by multi-cultural services provider Diversitat. 

 

 Portland Tourist Association member. 

 

 Promoted Portland through the operations of the WorkSkills Tour Guides. 

 

 Ruth Martin Memorial Trust member. 



       

 Annual Report 2015 - 2016 

 

 

4 

 

Chairperson’s Report  Michael Hunter 

 

It is my pleasure to present the Annual Report for the year ending 30 June 2016. Once 

again, much was achieved by the organisation. Portland WorkSkills Incorporated met 

all performance and budgetary targets in 2015/2016. We achieved a solid surplus and 

delivered value for money to service-purchasers and to our service-users. 

 

Portland WorkSkills continued to be a significant provider of training and education 

services within our region, successfully delivering a range of valuable programs. The 

organisation delivered a substantial and varied range of government-subsidised 

training services, maintained its Registered Training Organisation capacity and 

delivered a large number of employment-focused Fee-for-Service 

courses. 

 

This year saw the organisation win several prestigious awards, 

highlighting the quality of our service delivery and the important part 

we play in our community. These awards and honours are listed in the 

Executive Officer’s report. I was pleased to accept the Inclusive 

Category Award at the 2016 Glenelg Shire Business & Tourism 

Awards on behalf of WorkSkills.  

 

As usual, considerable organisational infrastructure development took place including 

a suite of new computers. Shops 12 and 13 Pioneer Plaza were acquired, enabling us 

to relinquish a rented building and to expand our service delivery. 

 

WorkSkills took part in various community development initiatives and supported or 

assisted community-based groups develop their capacity; refer to the ‘WorkSkills and 

its Community’ section of this report. 

 

The WorkSkills Board of Management and I strongly thank our staff for their ongoing 

commitment and productivity. As well, we thank our community stakeholders for 

continuing to support this organisation so strongly. I also thank my fellow board 

members for their contributions to the effective operation of the organisation over 

another successful year. Treasurer Barry Huppatz, who now spends much of the year 

in the north of Western Australia, resigned from the board in early 2016. Barry joined 

the board in 2005/2006 and became Treasurer in 2007/2008. We thank him for his 

contributions. Barry was replaced as board member and Treasurer by Trevor Hornby. 

 

We were saddened by the passing of Keith Wilson OAM, the chairperson of the 

organisation from 1989 until 2007. 

  

Portland WorkSkills Incorporated is well positioned to continue delivering important 

services and to seek new opportunities for the organisation and its community. Our 

2016/2017 operations will be guided by our comprehensive, multi-faceted Strategic 

Plan. We look forward to continuing to meet the needs of our community’s learners 

and jobseekers. 
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Executive Officer’s Report Bernard Wallace 
 

Overview 

 

Portland WorkSkills Incorporated completed another successful and satisfying year of 

operations. We effectively delivered a suite of services and programs. Much was 

achieved for learners, jobseekers, service-purchasers, the community and the 

organisation. Financially, we achieved a modest surplus in a challenging environment. 

 

 

Operational and organisational highlights: 

 

 Maintained our position as a quality provider of Vocational Education and 

Training (VET), and pre-accredited and general training. This in turn led to 

excellent employment outcomes for nationally-recognised VET course graduates. 

 

 2015 Glenelg Shire Inclusive Business Awards—winner 

of Inclusive Customer Service Category. 

 

 2015 Glenelg Shire Inclusive Business Awards—winner 

of the Business of the Year award. 

 

 2015 Victorian Learn Local Awards—received the 

Department of Education and Training’s Learn Local 

Legend award for the Barwon South Western region. 

 

 2016 Glenelg Shire Business & Tourism Awards—received the Inclusive Award, 

sponsored by Iluka. 

 

 Shops 12 and 13 Pioneer Plaza were purchased, enabling 

us to relinquish a rented building and to expand our 

service delivery. 

 

 Comprehensively re-worked the organisational Strategic 

Plan and Business Plan to manage accelerated change and 

best position WorkSkills for the future. The rolling plan 

extends over three years and is underpinned by 

comprehensive cash flow projections. 

 

 Conducted a successful Learn Local Partnership project 

in conjunction with South West SEAL of Warrnambool. 
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 Coordinated Portland’s successful Mary MacKillop 150th 

Commemoration, an event that attracted a pleasing number 

of visitors to Portland in early 2016.   

  

 Extended our provision of English as a Second Language to 

new arrivals to Australia and Portland and district. This 

involves one-to-one training in spoken English provided by 

experienced volunteers and an ESL class focusing on both 

spoken and written English, and pathways to higher training 

and employment. 

 

 Supported new arrivals to Portland from overseas by 

hosting regular visits to Portland from Warrnambool 

from the South West Healthcare Settlement Program 

Coordinator. We also sponsored a Cultural Competency 

Workshop open to the community and delivered by 

multi-cultural services provider Diversitat. 

 

 Further extended the involvement of volunteers in WorkSkills and its services, 

enabling us to provide additional assistance to learners with special needs, to 

expand our delivery of English as a Second Language to new arrivals and to 

support activities presented through the Portland Neighbourhood House Program. 

Our volunteers are managed through the Neighbourhood House Program and their 

names are listed in that part of this report.  

 

 Undertook staff training at all levels of the 

organisation to ensure our trainers are well-equipped 

to deliver quality training and that our management 

and administrative staff maintain the skills and 

knowledge necessary to successfully operate a 

complex community business. 

 

 Delivered an Adult, Community and Further 

Education Board Capacity and Innovation Fund 

project aimed at strengthening our training delivery. It 

investigated demand in our district for selected VET 

qualifications and to market relevant services to district education providers.  

 

 Engaged in the ‘Building Learn Local Capacity in The South West’ project, a 

Learn Local Capacity and Innovation Fund project, with South West SEAL of 

Warrnambool and SGAE of Hamilton. The project is aimed at enhancing 

cooperation between the three organisations to grow our community businesses. 
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 Our tour guiding service, established in 1994, celebrated its 21st anniversary late 

last year. Many visitors have been conducted around Portland by us over the years.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The upcoming year 

 

The organisation will continue to face a number of challenges in the upcoming year. 

In particular, sweeping changes will be made in regard to the provision of state-

government subsidised training; our largest and most important service and our major 

source of income. Be that as it may, we will strive to ensure that we are well 

positioned to effectively respond to changes as they arise. 

 

We will continue to work to further grow and diversify the organisation within the 

context of our organisational goals. At the same time, the organisation will aim to play 

a stronger community development role in Portland and its district. 

 

WorkSkills will closely follow its multi-facetted and robust Strategic Plan and three-

year Business Plan. The organisational development we consistently undertake 

continues to position us well to manage change, overcome challenges and to capitalise 

on any opportunities that emerge in the future. 
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Programs & Services 
 

Overview 
 

Our core activity is accredited and general training. In 2015/2016, WorkSkills 

delivered some 45,000 Student Contact Hours (42,000 in 2014/2015). Some 34,000 

Student Contact Hours were delivered through government subsidised training 

programs—Higher Education & Skills Group and via Adult, Community and Further 

Education’s Learn Local (31,500 in 2014/2015). Some 11,000 hours of training were 

delivered on a Fee-for-Service basis (11,000 in 2014/2015). 

 

To ensure that all members of the community have access 

to training and education, WorkSkills made use of its 

Education, Training & General Support Fund to assist 

financially disadvantaged learners and participants. As 

well, a combination of day and evening classes were 

offered in Portland and other locations to ensure learning 

opportunities were widely accessible. 

 

Over the training year, 50 accredited certificates for full qualifications were issued to 

learners (52 in 2014/2015). The annual Presentation Ceremony was held in February 

2016, with the mayor Councillor Max Oberlander addressing the gathering and 

presenting certificates. Two Learners of the Year were announced at this event. 

 

One was Kristine Godfrey who successfully completed 

Certificate IV in Training & Assessment. She was an 

exemplary student who showed great commitment to her 

studies and consistently produced high quality work. Kristine 

was very supportive of her fellow-students and used her 

qualification to gain ongoing employment. She balanced 

work and study with parenting and volunteer work that 

included delivering our Learner’s Permit course across two 

different programs to learners with disabilities. 

 

The other Learner of the Year was James Reyes, who undertook 

a double qualification of Certificate III in Aged Care and 

Certificate III in Home and Community Care. James 

demonstrated excellent knowledge, skills and attitudes during 

his practical placement, contributing to gaining employment in 

Portland towards the end of the course. Upon moving to 

Melbourne, he secured employment as a personal care worker. 

 

 

 

Some 750 (734 in 2014/2015) clients took up training with WorkSkills in 2015/2016, 

and over 250 clients accessed other services. Our programs and services included— 
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1. State Government (Higher Education & Skills Group) 

training 
 

This Victorian Government subsidised training is aimed at enabling eligible people to 

‘upskill’ by obtaining nationally-recognised qualifications; qualifications which will 

open up employment or advancement opportunities. This category of training is our 

core business. 

 

We delivered a range of nationally-recognised qualifications including Certificate III 

in Aged Care, Certificate III in Home & Community Care, Certificate I in Information, 

Digital Media & Technology, Certificate IV in Aged Care, Certificate IV in Disability, 

Certificate II in Community Services, Certificate IV in Training & Assessment and 

Certificates in General Education For Adults (Introductory, Certificate I and 

Certificate II). 

 

Nationally recognised courses involve a combination of face-to-face training in a 

classroom setting and a considerable amount of off-site work and study. All VET 

courses involve substantial work placements in relevant industries and the 

demonstration of key skills, knowledge and attitudes. Courses also reflect industry 

input to maintain relevancy and focus. 

 

Our accredited courses were well taken up, a response to the quality training we 

deliver and the pleasing employment outcomes achieved by our graduates. Over the 

training year, 50 (52 in 2014/2015) accredited Certificates for full qualifications and 

60 (57 in 2014/2015) Statements of Attainment for units achieved were issued. 

 

2. Adult, Community & Further Education ‘Learn Local’ 

pre-accredited training 
 

Through the South West Victoria Region (TAFE & Participation Division, Higher 

Education & Skills Group) of the Department of Education and Training, the 

Victorian Government provided funding to Portland WorkSkills to deliver education 

and training programs designed to meet learners’ needs and to support them return to 

study, improve literacy and numeracy skills, gain a qualification, broaden their 

employment options or learn new skills. 

 

This funding to ‘Learn Local’ organisations such as 

Portland WorkSkills is limited to the delivery of pre-

accredited training including adult literacy and numeracy, 

employment skills, vocational programs and digital literacy 

courses. 

 

Our Literacy & Numeracy Capers class joined with 

Bundarra Primary School for a very successful shared 

learning activity during Adult Learners Week, the theme 

for which was ‘Unlocking Learning’. 
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There were 163 (178 in 2014/2015) 

enrolments in courses such as Computer 

Taster, Computers from Whoa to Go, Excel 

Basics, I-Pads & Tablets Demystified, 

Ticket to Tourism and Literacy & 

Numeracy Capers. Almost 100% of pre-

accredited learners successfully completed 

their courses. Innovative teaching 

strategies, including the use of music, were 

successfully used in these courses. 

 

3. Fee-for-Service training 
 

Fee-for-Service training is delivered on a fully user-pays basis, as not all training is 

subsidised by the Victorian or Australian Government. Likewise, despite the 

introduction of the Victorian Training Guarantee, not all learners are eligible for State 

Government Higher Education & Skills Group-subsidised training and must fully pay 

for their nationally recognised training.  

 

Strong demand for Fee-for-Service short courses continued and we delivered 84 (76 in 

2014/2015) courses, including 4 Food Handlers courses, 2 Food Supervisors courses 

and 18 Responsible Serving of Alcohol courses. Some 60 First Aid courses, including 

re-accreditation programs, CPR and Anaphylaxis Management, were delivered this 

financial year. 

 

                         
 

Fee-for-Service clients include big and small businesses, local community-based 

organisations, industry groups and school students. Industry-focused courses were 

accessed by workers and jobseekers aiming to improve their skills and advancement 

prospects. 

 

Day and evening courses were offered, ensuring learning opportunities were widely 

available. Training was delivered from a range of community venues and workplaces 

including Heywood Rural Health, Portland Secondary College, Portland Bay School, 

the Waratah Centre, Heywood District Secondary School and Woodrowe Heywood. 

This enhanced access to our training services. 

 

There was growth in training arranged by employers, delivered at our training centre 

or delivered in their workplaces. Some 678 (665 in 2014/2015) Fee-for-Service clients 

undertook training with us this year, gaining qualifications, statements of attainment 

or industry-recognised certificates or skills for the workplace. 
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4. Neighbourhood House Program  
 

The Neighbourhood House Coordination Program is a Department of Health and 

Human Services initiative. It aims to support the provision of community 

development programs and activities leading to a range of community strengthening 

outcomes. This program has been delivered by Portland WorkSkills since early 2012. 

Service provision takes place out of our Pioneer Plaza complex and the Waratah 

Centre in South Portland. 

 

Services, courses and initiatives are promoted via semester programs. Offerings 

included Becoming a Better You, English as a Second Language for recent arrivals 

from overseas, Culturally and Linguistically Diverse social 

group, Genealogy Workshops, our Genealogy Social Group, My 

Story workshops, Creative Crafts, Colouring Group, Healthy 

Mind and Healthy Body workshops, Food Swap, Card Making, 

Bonda Zimbabwe Pen Pal 

Program, Sing for Joy, Baby 

Rhythm and Music, history talks 

and walks, Learners Permit 

preparation and more. 

 

 

 

 

We continued to attract volunteers to support the delivery of a number of activities, 

classes and services across the organisation. They are managed through the 

Neighbourhood House program. Volunteers included Pam Beanland, Helen Boyer, 

Martin Boyer, Ivan Boyer, Sharon Braddy, Rosie Collins, Vicki Goyen, Wendy Howe, 

Jen Johns, Anne McIntyre, Richard Mooney, Meredith Newman-Debens and Megan 

Roll.  
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In particular, our volunteers enable us to provide one-to-one English as a Second 

Language tuition to new arrivals to Australia and Portland and district. Our volunteers 

also play a part in the training room, assisting learners with special needs. As well, 

they support the presenters of various other Neighbourhood House activities. 

 

We ran walk tours highlighting the history of Portland. These tours attracted good 

participation and attracted new members to the program. The Portland Neighbourhood 

House Program now has some 127 members. 

 

Day-to-day Neighbourhood House services were delivered from our Pioneer Plaza 

complex and in South Portland in conjunction with Portland Neighbourhood House 

Incorporated. The Waratah Centre—our premises in Waratah Crescent, South 

Portland— has a number of user-groups based there and will be further developed in 

the upcoming year. 

 

5. Neighbourhood House Program - community development 

initiatives 

 

The Portland Neighbourhood House Program supports community leisure and 

recreational courses and activities delivered by other community-based organisations. 

We strongly publicise them in our widely distributed semester programs and through 

our Pioneer Plaza training centre display windows. Our semester or term brochures 

(3900 copies distributed via a Portland Observer insert and dropped off at over 30 

locations around Portland) promoted some twenty organisations delivering over 35 

activities in Portland and its district. 

 

Organisations supported included the Julia Street Creative Space, Portland Men’s 

Shed, Portland District U3A, Portland Arts Centre, Friends of the Great South West 

Walk, 3RPC-FM Community Radio, Portland Leisure & Aquatic Centre, Portland 

District Health Services, SWAMP, Wattle Hill Creek CWA, St John Ambulance 

Cadets, Portland Field Naturalists Club and the Portland Library.  

 

The program also supported a number of community development initiatives, 

including coordinating and strongly contributing to Portland’s Mary MacKillop 150th 

commemorative activities in early 2016. Attendees came from across Victoria to take 

part in walk tours, a book launch, open days at various important sites, and the 

commemorative mass. The program also played a key part in the Glenelg Shire’s 

Victorian Heritage Festival, providing a number of guided walk tours. The 

Neighbourhood House Program also facilitated a Cultural Competency workshop for 

members of our community. 

 

6. Other services 
 

We continue to hire out premises in Pioneer Plaza and in South Portland for seminars, 

training sessions and suchlike. We also produced résumés for fee-for-service clients, a 

service sought by employees wishing to change jobs or secure promotion. 
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7. Tour Guiding Services 

 

Established in 1994, the WorkSkills Tour Guide Service celebrated its 21st 

anniversary in late 2015. One of our original guides, Janice Cain, continues to deliver 

tours for us.  

 

The service enjoyed another successful year of guiding operations. Coach companies 

from Victoria and other states made use of our professional tour guide services. 

Guides escorted a range of coaches carrying some 574 visitors around Portland and 

district. Coaches came from state capitals including Melbourne, Adelaide and Sydney, 

as well as smaller settlements in Victoria and South Australia. 

  

Our most popular tour continues to be the one-hour ‘Introduction to Portland’ tour, 

which serves to acquaint visitors with our settlement’s history, heritage, economy and 

other diverse attractions. WorkSkills also continued to offer ‘tours to order’. 

 

Our guides also delivered a number of community development guided walk tours for 

newcomers to Portland, including a very popular tour of the Municipal Precinct and its 

historic buildings and monuments. As well, we provided complimentary tours for 

Portland’s Mary MacKillop 150th commemorative activities, delivering three tours of 

Portland’s Mary MacKillop sites. These tours were taken up by 48 visitors and locals. 

We also supplied complimentary tours of the historic Ploughed Field and the 

significant Old Portland Cemetery during the Glenelg Shire’s celebration of the 

Victorian Heritage Festival. 

 

        
 

WorkSkills is a member of the Portland Tourist Association and our tour guides 

continue to effectively promote Portland and its region to visitors. 

 

We also continued to make available interpretive brochures and self-guided walk tour 

brochures we have published over the years. These include A Self Guided Tour of the 

Old Portland Cemetery, Cape Nelson, Walk Portland’s Pride–Fawthrop Lagoon and 

Waterways of the Wannon. The brochure In the footsteps of Mary MacKillop, is now 

published by the Glenelg Shire Council. Our brochures continue to be popular with 

visitors and locals alike. 

 

Our tour guiding services were managed by Bernard Wallace and coordinated by 

Chris Marley. Tours were conducted by Janice Cain, Dianne Broad and Bernard 

Wallace. 
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Financial Report 

 

The 2015/2016 financial year saw a solid performance by Portland WorkSkills, with a 

surplus of $26,291 being achieved in what was a typically challenging year. 

 

Committee member Barry Huppatz served as the organisation’s treasurer until his 

resignation in early 2016, due to extended travel, whereupon Trevor Hornby became 

treasurer. Day-to-day financial management and bookkeeping was performed by the 

staff of Portland WorkSkills, primarily Administration Officer Chris Marley. 

Specialised, external accounting support services were provided by David Gorrie and 

by Crowe Horwath. 

 

The books of account for Portland WorkSkills Incorporated were audited by Crowe 

Horwath West Victoria. Their Audit Report follows this report. The audited financial 

statements also follow this report. 

 

There were no mortgages, charges or securities affecting the property of the 

organisation at the end of the financial year. There were no trusts held on behalf of the 

organisation by any person or body in which funds or assets of the organisation were 

placed. 

 

Portland WorkSkills ended the financial year in a strong financial position, able to 

meet its financial obligations and operate and develop the organisation. 

 

Financial Reports for 2015/2016: 
 

Auditor’s Report        Page 16 

Statement of Profit and Loss       Page 18 

Statement of Financial Position      Page 19 
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